JUANCHENG COUNTY TAIDA ARTS AND CRAFTS CO.,LTD
FRIRE F iR T du A TR F]

COMPANY INSTRUCTION



TABLE OF CONTENTS

1.Company Instruction

2.Company production departments
3.Products Catalog

4. Company development philosophy



1,COMPANY INSTRCUTION

1. Company history: The company was
established in 2005. Located in the second
human hair industrial park in Juancheng
County, Shandong Province,China. From
2000 to 2004, the company mainly supplied
raw materials to Korean customers. From raw
materials to finished products on 2008.
Products have also begun to diversify and
more comprehensively adapt to market needs.
After 15 years of development, the factory
has now become a new modern factory
covering all kinds of products .

2. Company capacity: The company occupies
an area of more than 50,000 square meters
and currently has 375 employees!

The annual output value of 2018 is 300
million yuan! Among them, the monthly
export volume of natural color hair weave is
more than 20,000pcs, more than 30,000
packages of color hair extensions, and more
than 2,000 wigs!

In 2019, annual sales of 350 million yuan!
The monthly export volume of natural color
hair weave 1s more than 25,000 pieces, the
color hair extension is 40,000 packages, and
the wigs is more than 2,000 a month!

With the increase in orders, the company is
expanding its scale, staff, and adding new
production lines.




2. COMPANY PRODUCTION DEPARTMENT INTRODUCTION

1. Raw material warehouse and ’
finished product warehouse N R

The raw material warehouse is divided
into the Raw hair material warehouse
and the Dyed hair warehouse.

The hair raw material warehouse is full
of natural colors, without dyeing raw
materials. According to customer
requirements, different raw materials
are selected for dyeing. We have 3 raw
material warehouses now. If there is a
shortage of raw materials. The stock of
raw materials in 3 warehouses can be
guaranteed for 3 months.

In addition, Raw material suppliers
provide us the raw hair materials every
day.
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2.Dyed hair material warehouse

Inside the dyed hair material
warehouse are all dyed color materials.

Some old customers often place orders,
and we will dye more raw materials.

For example, the customer orders
100kg #60 color. We will dye 200kg
#60. One is to save costs. Second, it
can save a lot of production time, and
customers can receive the goods faster
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3.Finished products warehouse

The finished product warehouse is
based on the more conventional
products on the market. Customers
often buy and sell better products on
our B2C platform. Do some finished
products inventory.

The inventory requires no less than
20,000 natural color hair weave,
colored clip in hair, Tape in hair no
less than 50,000 packs, and no less
than 10,000 wigs.

In this way, some customers are more
anxious to request the goods, and we
can send them out immediately.
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4.Pulling Hair

Pulling hair is to remove short hair
according to the customer's request.
Control the ratio.

After the worker finishes the pulling
hair. There are special quality
inspectors who will check the short
hair and the ratio.

If ok, it will enter the next process. If it
Is not ok, the workers will have to pull
again.
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5.Dye and Final treatment .

Bleaching and dyeing: After the -
customer places an order, the raw

material warehouse will select suitable
raw materials, and then bleach and dye.

You can follow the factory color ring
or the customer's color ring.

After bleaching and dyeing, the worker
washes out the not fixed color on the
hair and then performs final treatment.

Final treatment is to deal with the hand
feeling, make the hair smooth, and
customers will not get dry, frizzy or
tangle

After the final treatment, enter the
drying room and dry. Go to the next
process.
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6.Make glue

After drying the raw materials, the
quality inspector checks the color and
the range is completely correct.

Then go to the next step and make the
finished product.

The picture on the left is tape in.
The picture on the right is doing
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7.Package

After make the glue, the quality
inspector will check the quality of the
glue, whether the tape in will loss hair,
whether the clip is strong or not, etc. If
there is no problem, pack it.

Packaging can be customized
according to customer requirements, or
we can use our regular packaging.

Finally pack and ship.

Air freight, sea freight, DHL, TNT,
UPS, FEDEX, EMS EXPRESS are all
available.




3.PRODUCTS CATALOG

1.Tape in

The products on the market have
always been relatively hot, and the
quality includes virgin cuticle hair and
non remy acid hair (Someone called
remy).

General specification: 2.5g/piece. 20
pieces/pack.

Can be customized according to
customer needs.
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2.Prebond

The products on the market have
always been relatively hot, and the
quality includes Virgin cutice hair and
non remy acid hair(Some one called
remy hair).

General specifications: 1g/strand,
0.8g/strand, 0.5g/strand. 100
strands/pack.

Can be customized according to
customer needs.
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3.Clipin

The products on the market have
always been relatively hot, and the
quality includes virgin cuticle hair and
non remy acid hair(Some one called
remy hair).

There are ordinary clip hair, lace net
clip hair and PU clip hair.

The demand of non remy acid clip in
hair is more.

General specifications:
100g/1809/200g/220g/Set.

Can be customized according to
customer needs.
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4 Hair weft

The more common products on the
market, the quality includes virgin
cuticle hair and non remy acid
hair(Some one called remy hair).

General specification: 100g/Set.

Can be customized according to
customer needs.
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5.PUClipin

Recently, a popular product has
gradually increased demand on the
market. The quality includes virgin
cuticle hair and non remy acid
hair(Some one called remy hair).

General specifications: 100g, 150g,
180g/Set.

Can be customized according to
customer needs.
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6.Ponytail

Recently, a popular product has
gradually increased demand on the
market.

The quality includes virgin cuticle hair
and non remy acid hair(Some one
called it remy hair).

General specifications: 100g, 150g/Set.

Can be customized according to
customer needs.
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7.Micro ring

The quality includes virgin cuticle hair
and non remy acid hair(some one
called remy hair).

General specifications: 1g, 0.8g/Strand.
100 Strands/Set.

Can be customized according to
customer needs.
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8.Hand tied weft

A product that is very popular recently,
the demand has risen rapidly. The
quality is mainly virgin cuticle hair .

General specification: 14g/bundle.
4bundles/Set

Can be customized according to
customer needs.
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9.Hand tied tape in

A product that is very popular recently,
the demand has risen rapidly. The
quality is mainly virgin cuticle hair.

General specification: 2.5g/piece.
20pcs/Set

Can be customized according to
customer needs.
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10.Ziplox hair extension

A new product that is very popular
recently, the demand has risen rapidly.
The quality is mainly virgin cuticle hair.

General specification: 5g/piece.
20pcs/Set

Can be customized according to
customer needs.
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11.Hair weave and closure

A popular product on the market,
mainly for the black person market.
The quality mainly includes virgin
cuticle hair and machine remy cuticle
hair.

100% cheaper price,High quality hair.
Used with Lace closure or frontal lace
closure.
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12.BOB wig

A popular product on the market, many
colors and styles are developed by our
company.

Both the black market and the white
market are more popular.

The front hook part is 4”*13” or
O3

The density is 180%.
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13.Full Lace wig&Frontal lace wig
Both the black market and the white
market are more popular.

There are full lace wig and frontal lace
wig, Silk base wig ‘
The normal density is 130%, 150%, = ""
180%, 200%.
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4, COMPANY BELIEF

1. Product quality is the life of the
factory.

2. Win-win with customers is the long-
term development of the company.

3. Honesty and commitment.

4.Donot make customer loss one
customer,One cent money.



Welcome your visit!
Thanks!

Contact:

Sam Song
Email:taidasamsong@hotmail.com
Whatsapp:+86-15315664802



